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Discussion on the Management Mode of Construction Project
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Abstract: For the project construction, project management plays a very important role in the construction. The implementation of
project control can help enterprises improve the quality of construction projects and improve the market competitiveness. For the
control of engineering construction projects, we must adhere to the prevention principle, safety principle and system principle, so as to
ensure the continuous progress of project control. Based on this, this paper discusses the management mode and development of
engineering construction projects, hoping to promote the improvement of project management level and help enterprises to have more
economic benefits.
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