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Measures to Strengthen the Whole Process Control and Management of Water Conservancy
Project Cost
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Abstract: In the current period, the importance of water conservancy projects has increased a lot, but the difficulty of cost control is
high, especially the factors that affect it. If we want to change this situation, we must effectively implement the whole process cost
management, so as to ensure the real effectiveness of cost control. When carrying out the whole process management of water
conservancy project cost, it is necessary to include all aspects of the project construction and carry out a comprehensive analysis of the
cost control, find practical measures to ensure that the control of each link can be done in place, so as to greatly improve the utilization
rate of funds and avoid the cost exceeding the budget.
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