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Analysis of Project Cost Control and Management in Housing Construction Stage
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Abstract: For housing construction, the construction stage is a very critical stage, in this stage, the project can gradually become an
entity. The construction environment is often more complex and the amount of work is also very large, because the construction time is
relatively long, it will be affected by many factors, and the material price will also change. Relevant survey data show that the cost of
the construction phase can reach 15% of the total investment of the construction project and there will be site visa and design changes
in the construction phase, so the project cost will always change. Therefore, we must strengthen the project cost control and
management at this stage.
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