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Analysis of Key Points of Construction Project Supervision and Quality Control Measures
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Abstract: The effective supervision of construction project is indispensable for the high quality completion of construction project,
and the supervision and management behavior of project supervision directly affects the overall quality of the project. In the process of
construction project work, it is necessary to clarify the key points of construction project supervision, clarify the implementation
standards and requirements of the project, highlight the importance of supervision work and provide important guarantee for the
quality of the project. Next, the article first discusses the importance of construction project supervision, then analyzes the construction
supervision points and finally puts forward some suggestions on the quality control measures of construction project supervision,
hoping to promote the smooth completion of supervision.
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