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The Role of Engineering Supervision and Quality Control Management in Construction

LAN Yonghong
Xinjiang Jinshi Construction Project Management Co., Ltd., Yining, Xinjiang, 835000, China

Abstract: In the construction of construction engineering, the role of engineering supervision is very significant. The supervision work
needs scientific management on the construction quality, construction progress, cost control and other aspects. The management
content is very complex and the scope is also very wide. As a result, some problems often appear in the actual management process,
and the supervision work is not in place. The supervision effect can not meet the target requirements. Therefore, in this paper, we
mainly introduce the concept, characteristics and functions of engineering supervision in detail and then analyze the measures to improve
the supervision work from multiple angles, which provides a reliable guarantee for the good development of construction enterprises.
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