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Abstract: In recent years, with the development of social economy, the number of construction projects has been increasing, the more
problems appear in the construction, in view of this situation, this paper makes a simple discussion on the site management of civil and
industrial construction from the point of view of owners. For the owner, strengthening the supervision and management of the
construction site plays a great role in ensuring the benefit of the project construction. Based on this, it is of practical significance to
analyze how to strengthen the construction site management and put forward effective management measures.
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