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Abstract: With the rapid development of society, people put forward high standards for the safety and reliability of construction
projects. Effective control of construction project management and construction quality plays an important role in the quality and
safety of projects, but there are still many deficiencies at this stage. Based on this, this paper analyzes the problems and control points
in construction project management and construction quality control, and puts forward relevant control measures, hoping to bring them
to more people for reference.
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