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Discussion on Main Factors Affecting Construction Project Management and Countermeasures
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Abstract: Driven by the rapid development of society, the development of construction engineering industry has made good
achievements. At the same time, a large number of new construction materials and construction technologies have been developed and
achieved good results in practical application. The core role of comprehensively implementing management in construction projects is
to ensure that all construction work can be carried out step by step according to the established plan and improve the efficiency and
effect of engineering construction. In the actual process of building engineering construction, it is often affected by many external
factors, so it is necessary to make preliminary preparations and formulate targeted project management schemes to improve the
utilization efficiency of various resources of construction projects. Comprehensively promoting the construction management of
construction engineering can not only fundamentally guarantee the construction quality, but also be very helpful to ensure the steady
and healthy development of construction units.
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