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Abstract: There are many personnel on the construction site of construction engineering, and the operation of large equipment needs
professional personnel for on-site management. Scientific management means is very key to improve the project quality. The
construction site management needs to formulate a scientific management scheme to manage the construction personnel, machinery,
equipment, progress, cost and other aspects, so as to realize the safe and civilized construction on site. Focusing on the construction
project, this paper discusses the main problems existing in the process of on-site management and expounds the specific solutions,
hoping to provide effective reference for relevant project construction management through the discussion of this article.
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