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Problems and Countermeasures of Construction Project Management
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Abstract: In the construction of construction projects, scientific management of engineering projects can better ensure the smooth
development of the project, not only effectively improve the construction efficiency, but also improve the construction quality, ensure
the safety of construction, and help enterprises obtain higher economic and social benefits. However, to achieve this, the construction
unit must understand the importance of project management, have in-depth analysis, and actively explore scientific management
methods and measures.
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