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Discussion on Influencing Factors and Countermeasures of Construction Project Management
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Abstract: At present, the number of construction projects is increasing, and the overall quality of the project is also improving. In this
case, it is necessary to control all aspects of construction with the help of effective project management, so as to reduce the impact of

adverse factors on construction quality. This article mainly starts from the importance of construction management, then analyzes the

influencing factors of construction and the problems existing in construction management, and puts forward countermeasures, hoping
to provide help for relevant personnel.
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