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Management of Construction Progress in Construction Project Management
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Abstract: Construction schedule management is an important part of construction project management. As a comprehensive index
reflecting the actual situation of construction, construction schedule management covers a wider range and has a greater impact on
management activities. This has affected the social and economic interests of the company to a certain extent. How to effectively manage
the construction progress is a crucial link in each project management, and even the link that best reflects the level of managers. Therefore,

every manager should invest more time and experience in this problem to think about and solve the existing problems.
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