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Analysis of the Important Role of Cost Management in Project Management
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Abstract: In recent years, China's construction industry is facing the problem of intensified industry and market competition.
Engineering enterprises are actively exploring measures and methods to improve competitiveness and sustainable development. Cost
management and control is an important part of construction management, which plays an important role in reducing construction
costs, ensuring smooth construction and improving the overall efficiency of construction. Combined with the practical experience of
specific project management, this paper summarizes the basic characteristics and main functions of engineering construction project
cost management, and analyzes in detail the factors affecting the function of engineering cost management, especially the cost function

in project management.
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