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Abstract: For civil engineering, the project management of the construction process is very important to the progress of the whole
project. Carrying out good project management can improve the quality of the building, reduce the cost of the project, and ensure the
construction safety of the construction process. In order to do a good job in the construction management of engineering buildings, we
must first have a rules and regulations with strong execution and strict constraints, and make reasonable arrangements for the
construction of the project, and supervise and manage the best construction operations in the whole process, so as to ensure that the
project management can be effectively implemented.
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