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On-site Construction and Management of the Project from the End of the Project
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Abstract:In the close-out stage of the project construction, the existing shortage is mainly caused by the earlier construction
management, and the construction unit can complete the construction management in the early stage according to the shortage of the
project close-up work. On the basis of this, this paper first analyzes the deficiencies in the project close-up work, so as to summarize
the strategy of strengthening the construction management in the early stage, provide the experience reference for the construction unit
to carry out the preliminary construction management of other engineering projects, and improve the construction level of the project.
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