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Whole Process Cost Management of Electric Power Construction Project

SHAO Qingping
Anhui Jincheng Cost Engineer Office Co., Ltd., Hefei, Anhui, 230000, China

Abstract: In recent years, the use of electricity has expanded to all sectors of our production and life, and has become an essential
resource. Today, with the rapid development of China's social economy, many construction and engineering industries, especially
power enterprises, are developing. The number of development projects continues to increase, and the power construction process
faces more and more challenges, the most serious of which is the cost of building power. This is a very important work for the power
company, and it is also the core of the whole project construction. It can not only improve the level of project management, but also
help enterprises improve their core competitiveness. Power companies should pay more attention to this work. Construction cost
management and control is a comprehensive management, technology, quality and construction system. Controlling the whole project
cost process is the inevitable trend of the development of project cost management. We must strengthen the active control of
construction cost and the active management and supervision of the whole process, so as to further improve the efficiency of power
construction investment. However, due to the influence of other factors in the whole cost management process of power construction
project, there are different degrees of problems, which makes the management more difficult. Only by making correct decisions in
terms of power, reasonable design, bidding procedures and strict construction management can we fully and effectively control the
investment, reduce the construction cost and maximize the return on investment of construction funds. On this basis, this paper
discusses the importance of whole process cost control in power construction project management.
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