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Establishment of Enterprise Quota and Its Application in Operation and Management

CHENG Dayong
Sinopec Oilfield Engineering Construction Co., Ltd., Beijing, 100020, China

Abstract: Enterprise quota is the quantity standard of labor, materials and construction machinery shift consumption necessary to
complete the qualified products of the unit prepared by the petroleum engineering construction enterprise according to the technical
level and management level of the enterprise, as well as the consumption of other production and operation factors. It is the basis and
basis for the construction cost management and bidding quotation of the construction enterprise, and the productivity level of the construction
enterprise, and the concrete embodiment of core competitiveness. Enterprise quota has increasingly become an important tool for construction

cost management. This paper mainly introduces the basic ideas and methods of enterprise internal quota compilation.
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