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Management Excellence--Building Excellent Project Leader
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Abstract: Through the management refinement theory, this paper comprehensively shows the abilities and professional skills required
by the person in charge of construction project in the whole process of project management from four aspects: Information
synchronization, resource coordination, project promotion and crisis management, hoping to play a role in attracting jade for the
personnel engaged in construction project management and inspire them in project practice management, truly become an excellent

project leader.
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