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Analysis of Common Problems and Countermeasures in Civil Engineering Project Management
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Abstract: In recent years, China's economy has always been in a period of rapid development, which has greatly improved people's
living standards and quality of life. In this context, China's construction industry has also achieved very rapid development. At the
same time, people have put forward higher standards for the quality of construction projects. Therefore, construction enterprises must
strengthen management and improve the level of construction technology in the process of project construction, especially some
factors affecting the quality and safety of project construction. We should take effective measures to solve those problems in time.
Only in this way can we better ensure the quality of engineering construction and promote the better development of construction.
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