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Abstract: In the management of the project, the cost control must be implemented effectively, and the cost control is to be
implemented in the whole process of project management. Of course, the technical and professional nature of the cost control of the
project is strong, which requires the engineering consultation unit to summarize the working experience so as to ensure the control of
the project cost to be more effective. Therefore, the cost control of the whole process of the project is mainly discussed, mainly in
order to realize the fairness and fairness of the construction cost and to guarantee the benefit of the project investment.
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