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Application of Plan Management in Mechanical and Electrical Engineering Project Management
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Abstract: The development of project management has a very important impact on electromechanical engineering projects. In recent
years, the construction level of electromechanical engineering projects is constantly improving. Increasing plan management can meet
the needs of the development of electromechanical engineering project management and improve the efficiency of overall management.
For mechanical and electrical engineering construction, many factors are considered. The installation of ventilation, lighting, drainage and
other systems directly affects the work efficiency. Therefore, we should carry out the management of engineering projects in a planned

way, and good management method can also improve the work efficiency of electromechanical engineering project construction.
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