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Application of Project Management Method in Expressway Engineering Construction
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Abstract: The construction of the expressway makes the distance between the provinces and cities greatly shortened, and the
communication speed of goods, information, technology and so on can be effectively accelerated, and it can be said that the
construction of the highway has a very important role in the development of the city economy. However, the construction of the
expressway is more complex, and there are many problems in the project management in the construction of the expressway, so that
the current management method can not meet the development demand of the highway construction. Based on this, the application of
project management in highway engineering construction is analyzed, and an effective project management method is put forward to
improve the construction quality of the expressway.
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