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Analysis of Countermeasures for Improving Project Construction Quality Management

SHAN Yingming
Urumgi Xinlong Real Estate Co., Ltd., Urumgi, Xinjiang, 830001, China

Abstract: People's life, health and property safety are affected by the construction quality and safety of engineering projects. In recent
years, the state and people also pay great attention to the construction quality. Although China's construction industry has a rapid
development speed, there are still many different types of quality problems. In order to further optimize the engineering construction
quality and solve some common deficiencies in the construction quality management, this paper first defines the important role of
quality management, then analyzes some common problems in the engineering construction quality management, and finally puts
forward some methods to optimize the construction quality management. Through analysis, we can improve some defects in the
supervision system, personnel and market in the traditional quality management, give play to the role of quality management and

improve the quality of project construction.
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