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Key points of Budget Control of Construction Engineering Cost and its Grasp
FANG Chenchen
Jingzhou Haizihu Construction Co., Ltd., Hubei Jingzhou, 434000 China

Abstract: Cost budget is a very important part of construction engineering management system, which is related to the key basis for
investors to confirm investment and sign contracts. In the cost budget of construction project, due to the interference of market
dynamics and the deviation of cost budget caused by various human or natural factors, these situations will pose a certain threat to the
control of project cost, which will lead to problems in the preparation of control budget, and even delay the construction period, and so
on. Therefore, reasonable control of construction project cost budget has become the key in this field.

Keywords: Construction engineering; Cost budget; Control points; Countermeasures

515

TR, BEAE RSP RE AR, EFNLERE TR . R, WHBTRARRIRE, A EFT )
SRATAE TG B RN 1), Ab A BN R TR 3R, SRIDUE 2 R 5 B A ] i ik 2 I ) e

1 BR TSN MEEARGR

FE—I LN, TRENAMUE TREMRIA R RSN, ik Ut kRN TREME. ©- TREE R
HEAME D, CAEBENIH @A B AR BEER, GEE BUEBIB IR HLE 2RIE . (HR AR SEhr TR B RE
i, TREEN RS I AT R ) 2, BUOYSEPR R A e & A A AT B I S, S EaH 2 R AU
(oL, M TARE A& A RIS . DRI, — o BT O R i B T AR

2 BRIEENTMEEHNERAR

FEGTH @B, A @B S S AR U B X AREMRRA . N AL A @A 7] 315
T H BRI, 2 A AR AR G R SR, TSRO B H N T BRI I RAS, 2 R I H ALK S
WA TUH PR 1A A REAE S BRI VA N, R M AT I B B SRS . T H A S R R 8 10 H A
JOFEI N, RPIUH AU B R RO E . B RN MR o A0 R A IR <o P M S R e A ) TV L, DA R Lk
P, DASEILBHIR A A, AN TR IERIA R R . T ) R 2 A A TR AT B, AR R T LA A [
IR PN L3 TN LY G

3 ERIIEMEALIBEMEH PaER IR

3.1 EIRENEHHNRFMERHE—PmE

FERHAT TREE Ml d e b, DU RSO TREE MR R s, 200 TR UG HEE RS, 48
AT AR SO o i i BSE SH RE PR IRAS A G IR T A UG 58 0K 2 20 3T RSO L A3 S0 TR B8 1R 5
i, ROV ANZT S F . PR E R EEARYE . Bhhh, BHad BT e 31 TR PUSE RE Ay 3t PRAIE 2 HUME T T
FERRFANE, il T TR MRUESE LR B S RSt R f e e e & IR . fEfiE T TRME LS, 2

164 Copyright © 2019 by authors and Viser Technology Pte. Ltd.



TR - 2019 552%: 8l 3
FRali $2%: e @( VISER

Engineering Construction.2019, 2(8)

REBT IR ERL 2k W ATYE DA S & B AT B A% 5, (A B RAT A CRE DT, AT B — B oL R Al
RSB

3.2 EERTIZN AR AT H

TREEO R HE B, 2R A @ U LA R TR PR A b, DU TR, JF S REHRA . HH
BEUF S TREHE T TS0 ST WLES Gt R LA SIS T SR TR 25 300 9% P 42 )t T 990802 Ja R0t 1 Aol A J 3T T i T
Ry AR RO it TP AR ST B 70 RORE DL R e KT AR DUREAT VAR TR B, L DUR T B4R T AR, AT S
& T LREMAZ T, BRI TR TR RA TR AERTE . A BB X, N S TR St 1wl 4
(IORRRE, SEBL Tt TS AT Rz, O TREE N MR BOE T R AF A .

4 BRIEENTEHIR

(1) BT BEETTHRMRN AR LTI RN UL R R %:, R & A 2, 3807 FU5E b Xl S br
LTRSS i, FreA e AR AR 2 i, AT S 00 2 350 AR A IE 3 Al e 8 Boxed Ti7 32 v V2 sl A7 L B RO A A 1T
FEOVRE, HEIEETZ AT .

(2) TispTsiE, Wb T N i L sh (4 TR R Z AR E R IRE i A REI & T, AT FEARE i
TS A 22 o

(3) BT @FUTILR = R AR TSNS, A B I BEOGEM &, MRS O U A R~
ke, P TG e SR T SChr & 2, M amie f TR, BEE7 AP REr SR, ZEmAHLT,
TS (AN 25 AR A 2 T I A, SR A M AR A O A AT 5. TR, R 2R 4R TR I A A T4 1)
A RAH BB,

5 BRIEENMELEHER

5.1 MBS

FEFF S BRI T g ) i R b, BESRILKT I H BORMEAT LC B A r e s, AT BB 77 58 Ay 1905 G F1) B A48 I A P 4K
Pl . PRI, EIFRETUR S e rh, TR LA, BHxX — 0 F S LEABORSHE R T . 7EBEAT RS HE T
T EERL F, X E BB HAT IR BB TN T, BT BAR R SORHSCR AR T, WA IR R U AT E R 1
MO Bl T H e BRSO i R A T EE AR R W H [RIZE TR SR e X BL
E DU RO AT BE P W, TR A LGS R I U S i T A R SR R IX T H BEAT TR, e B
X H AR R RS DU R Al 28 B R SE R R DLSF HEAT VEAR 04T o BEAL, EXTI H TREE A HEAT TS G 1 < 1T
T EE IUH Bt LI DU VR T, X D R P R LA B AR AT SE 0 T, IR A
JE W G B SR AT

5.2 BHELENTIEARNSEER

S AR E B GIEORET I, PRAETURAE BN R RE 06 AR IR T RN, AR ALl R SE B 1 DUAR RO T Fi&
BRELHESHK, EH LR MEAE EMsEEERN . AT ARiE . T2ZHAR FENERNS], A LA
B TN PR

W, gL, XERIUR A R LA TR E SR, ORI TR W REsh .

5.3 fns@it TSN s

FEIE I T TARTF a6 2 Bt i 52 ) PR TAEAH SR, IR AL IR — 2D R Seit, iR CAZIE W 2T . RS
075 B AT (45 B8 B 20 G AN At 5 T KR i AT 4 A, AU BRI S . AR T G A G R E e A
FESEPRIGOL,  FFHZ I SRAPEIREAT RTINS B — W ST i K AN e ZER 2, ARAIE 5 J AR RERS 42 3
BBV b & FEE T N s A0 B B AR, SRIEME TI2 & A0 10 TARARRE RS Rz 4T, I REFHI& 1,
Pk /b it AR ELELR B A o KRR 7 T RENE A T, 55— TS A D M A Bt E A% el ey TR B
R, A EERIEAD RSO, 9 TREE Hr 42 i i o ok

5.4 foF RIS FNEEIE

Copyright © 2019 by authors and Viser Technology Pte. Ltd. 165



3 TFREESE - 2019 25234 83
6, VISER FigRik $2% 8

Engineering Construction.2019, 2(8)

FEHEAT IE 2t T2 57— 58 ZO0 T H RGN SR EAT ST SRR 2], — I ERIE TR R E R Ek, H—
7 THI AR ZE I T8RN H 1 347 77 30 B AT AT . 76 RN TS O AR b 5 B L 3 3 M s . MR R FR BE
SENG DL AT I, I BN N ORI L1 & S AT B 2, IXRHIA Be 8 TRAIE 25 & SERR IS 0 B 24 BRI EAT F T
TEXF T H FERMSCER R 2 b ) 55 S OR AT A 00 H SRR T SE PR B S, X e 1) T SE RS B e B 0 H AR
ITRBIGH . BeAh, TERL 2453 R0 T EAT 552, (208 4 ) A S it & SRR

5.5 BN TINIFE EREFZIEEIRIEH

BIIAA T LA R GG R TR H S R R RAEN S, RS, eNREERRER, — Bk
TR (1 i R R AR 3 1) . PEEAT TR0 H BB A, A SSEAN TN D3 — 5 BRI 75 150 A5t A L P b B4 it DA
FEARTATHILRIREZE, T ELIE BEX R PR A XA 1) 0] /A TR 1 FH

6 LEiE

R, RSN T RSN TG I AR R SR RS AR, Ak T RIS TAE NS TR EAL, At
PLTE R M TR R VSRR Z i, bl ARAKCPEA . T mGIARRE. FHEGIERCESES. Lol
WSS E B 5L brEL, RTPPUREA R EBAOK, ST ENAR S TRER, BT 8400, i T3 %
WA, 7 RSN TR, H@EFATIWIMEIN SIS, D RS AT R, HEA WG
BTIRER, MR B SRR R A E M RS INE, RIA R S8t m TR M HKSE,  fRUE T2
T H A B AR ) S

(&% 3Cik]

(115 F#. BATREMNEHE LR HEEI] E4,2019(16) : 156.
(2] 02k B TR ENMAE R ZE SR AEET]. #M 5 K1, 2019(08) : 140-141.
BIFHUA. ZATRENTAEFE SR AN FRITI]. TRFAH R, 2019(05) : 146-147.
4l H. BRI EENTEEFHESRETET]. PV EESRE (F4TF),2019(02): 57-58.
(BIEAL. X TEAIBRENTHEHWE SR E A FK o4 [J]. & E(K,2018(52) : 115-116.
(6] B AMEATREN AR E SR HEEI]. BM 5%, 2018(50) : 175.
EHZEA: FHKE, (1985.5-), 07 F=H LRI E AR F e,

166 Copyright © 2019 by authors and Viser Technology Pte. Ltd.



