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Application of Fine Management in Construction Management
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Abstract: With the rapid development of China's market economy, the competition in the construction industry is increasing. In
construction engineering, strengthening the management of project cost can improve the economic benefits of the construction unit,
ensure the smooth progress of project construction, and improve the quality of construction engineering. In order to ensure the overall
economic benefits of construction projects, relevant construction units should reasonably control the cost of construction projects. At
the same time, relevant project leaders should also shorten the construction period as much as possible on the basis of ensuring the
project quality according to the specific situation of the project, so as to effectively reduce the cost of construction projects. Through
scientific management, promote the construction personnel to continuously improve technology and work efficiency, so as to promote

the sustainable and rapid development of the construction unit.
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