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Analysis of the Prevention Strategy of Construction Project Cost Risk under EPC mode
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Abstract: The current engineering construction management and control mode in China is a relatively diversified development,
especially the engineering management and control measures under the EPC development mode. Effective contracting can be carried
out through the planning, design, construction and material selection of engineering projects by contractors or corresponding
organizations. The characteristics of project management and control under this mode are obvious. The links of each project are closely
connected, which can lead to a large increase in the cost of various projects due to the insufficient connection of various links.
However, for this management mode, there are certain risks, which involve many influencing factors, and the construction cycle is
relatively long, so the long time will inevitably lead to an increase in the risk, which will lead to the problem that the cost is difficult to
control. Therefore, the contractor department needs to pay special attention to the project management and control method under this
mode, strengthen the implementation of cost risk management and control, and improve the economic effectiveness of the project.
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