TR - 2022 5554 ETH
Engineering Construction.2022, 5(7)

@" VISER

ENEFEERGMH TEEE PN

&M
B IRSIEH AT AA RN ), #52 %7 843000

(HEIZATAFEIRY, HFORAAFEERBDERNEHGRGTRAEETEFNAE, RABS AL I, F
AT E bR ERETEORIE. 2T AELPAEAINKREOHHARK, BRETIAGHEREHLTIFPI0E 2,
BREGYFEEXBLILEE S CHNEZNA LG Hh, AM5l KA HEERERE, 2 IHAFRREKGERS R @
AEAATHBE XN AL HZNESDHADEENAEARELSE, RABEAIRSADRIGRZERFE, 23R ETHEEAEAL
A2 64 RATIE A 3R B GIA TR A E KA EFNE A .

[EEiR] 43425, 2HAA;, B A

DOI: 10.33142/ec.v5i7.6365 FESES: TUTL XHEkFRIREE: A

Application of Whole Process Management in Construction Project Management
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Abstract: In the process of construction engineering, scientific project management is closely related to the good development of
various activities of the project. Only by doing a good job in project management can we provide a reliable guarantee for project safety
and quality. A large number of materials and technologies will be used in the project construction, so the management activities on the
construction site will become more complex. However, the traditional management mode is easily affected by objective factors, which
leads to the safety and quality problems of the project and has a great negative impact on the project. The whole process management
mode can effectively promote the reform and implementation of project management, and improve the efficiency and quality of project
construction to the greatest extent. The good application of whole process management in construction engineering plays a great role

in promoting the smooth development of the project.
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