TR - 20190 5524 M .(
Engineering Construction.2019, 2(9) @ VISER

TARRE B R SR AAE TR H B BB IR

xS EHE
194 (Fl) LA RN ), #iz .4 316000
2L ERG hEE LA RFAEN S, #iT AL 316000

BE] sk, A2 B EEERAH, AL T A RARR, MRS TR B ETEAT FBIEELH00 8 E
BREFT &, GIHGEEFETAT AMAAE RRAL, RLELHZFHERT AN RAEN,

WX AR AT ERENHEZLTRPORE G TAZSERIAEXGHFRAEREN, =#E—AERHTRA Z L% EHL
AR, HABGHRERAIESETRERAERELET —RRGEEEfEIs TR,

[REBIR] TARF Z R, TEIBEX; P ERE; T.RIE

DOI: 10.33142/ec.v2i9.677 FESES: TU723.3 RRFRIRAS: A

Research on the Application of Project Progress Node Payment Mode in Project Management
LIU Jiayue!, MAO Zhoulong?
1 Sinochem (Zhoushan) Xinghai Construction Co., Ltd., Zhejiang Zhoushan, 316000 China
2 Zhoushan National Petroleum Reserve Base Co., Ltd., Zhejiang Zhoushan, 316000 China

Abstract: In recent years, the pace of engineering project management technology innovation and scientific and technological
innovation is getting faster and faster, more and more engineering project management talents begin to explore new project
management technology and methods, innovative management means can not only optimize the management process, but also reduce
the input of human costs in the invisible. Through the innovation and application of the project schedule payment mode put forward by
the author in the construction management of the distribution bank, this paper puts forward a schedule payment model suitable for the
project construction, and sums up some practical experiences and management ideas for the project level project schedule management
and cost management in the future.
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