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On the Importance of the Project Safety Management to the Construction of the Project
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Abstract: Engineering construction belongs to the type of high risk operation, in which illegal operation, illegal command, violation
of labor discipline and other factors are easy to cause construction safety accidents, effective safety management measures can prevent
the occurrence of safety accidents. Based on this, this paper first discusses the concept of project safety management, secondly, briefly
analyzes the necessity of safety management, and finally, focuses on the important measures to ensure project safety management and
the value of project safety management.
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