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Exploration on the Application of Fine Management in Construction Engineering Management
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Abstract: With the rapid development of the construction industry, the shortcomings and problems in the management process of the
construction industry are gradually revealed. In order to better improve the quality of construction project management, construction
enterprises must change the traditional management mode and adopt the refined management mode to improve the efficiency and
quality of management. In the actual process of development, construction enterprises should scientifically allocate the responsibilities
of each link and part of the responsibility, do a good job in performing their duties, and better promote the healthy development of
social economy through standardized and meticulous division of work.
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