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Abstract: Water conservancy project is an auxiliary project. Through proper control of natural water sources, investment is made to
establish the relationship between national, economic and environmental security. The main purpose of water conservancy project
management is to scientifically and effectively manage the actions that may meet the needs of project legal persons, and provide
reasonable returns for developers. Safety management and quality control are important parts of construction management. This paper
describes the safety management and quality control of water conservancy projects in detail.
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