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Abstract: At present, China's construction industry is developing rapidly. Building quality not only affects our daily life, but also
affects the development of social economy. If the construction quality of building facilities is poor, it may pose a security threat, or
even collapse of houses, causing heavy losses. Therefore, how to control and improve the quality of construction projects is a problem
that needs further consideration in the construction industry. In order to improve the construction quality, we need to do a good job in
supervision. Good supervision is closely related to improving construction quality. The on-site quality control of supervisors plays a
leading role in quality control, so the on-site quality management mode of construction supervision is simply analyzed to give full play

to the advantages of supervisors.
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