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Analysis of Optimization Cost Management and Effect Analysis of Housing Construction Project
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Abstract: With the constant change of people's needs, the pace of development and change of market economy is also accelerating,
resulting in increased competition pressure in various industries. In order to develop construction enterprises, on the one hand, we
should ensure the quality of the project, on the other hand, we should meet the needs of the people. In housing construction projects,
cost management is the scientific analysis of various situations that may occur during the construction process, and the reasonable
prediction of possible situations based on reliable scientific basis and appropriate means. According to the forecast results, formulate

appropriate project cost control plan for cost management to achieve project economic benefits.
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