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Research on Schedule Management and Control Measures of Oil Refining and Chemical Projects

ZHAO Dongyang, WANG Xizhi
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Abstract: Under the conditions of socialist market economy, petrochemical industry plays an increasingly prominent role in the
national economy. Refining and chemical industry is an indispensable part of the petrochemical industry, and its project schedule
management and control will directly affect the normal development of the refining and chemical industry. At first, the paper
summarizes the relevant theories of the progress management of the refining and chemical projects, expounds the characteristics and
difficulties of the refining and chemical project construction, analyzes the problems in the actual work in combination with the current
situation of the refining and chemical project construction, and puts forward the corresponding prevention and control measures, which

has certain reference significance and reference value.
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