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Discussion on the Management Role of Whole Process Cost Consultation in Construction Projects
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Abstract: In recent years, with the gradual development of Chinese economy, we have paid more and more attention to modern urban
construction, narrowed the gap between urban and rural areas, and effectively promoted Chinese construction. The current construction
projects are also gradually developing in a diversified direction, such as PPP, EPC, etc. In order to improve the construction quality,
promote the technological progress of enterprises and enhance the economic benefits of enterprises, China should establish a
corresponding management system. The construction market and the construction unit should strengthen construction management,
reduce project costs and increase economic benefits. This paper focuses on the management role and function of the whole process

cost consultation of construction projects.
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