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Problems and Countermeasures in Housing Construction Project Management
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Abstract: With the continuous improvement of Chinese economic construction, people's living standards have also made significant
progress, and the quality requirements for the construction industry have become increasingly high. The main problems in housing
construction management include inadequate housing construction management system, weak safety awareness among management
personnel and construction workers, and quality issues in the materials used for construction. The problems existing in the construction
management of these houses can directly cause serious economic losses to the construction unit, and indirectly seriously damage the
reputation and credibility of the construction unit, and people's quality of life cannot be guaranteed accordingly. This article analyzes
the problems existing in housing construction management, deeply explores the practical strategies for solving problems in housing

construction management, and provides theoretical assistance to relevant personnel.
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