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Abstract: With the rapid development of Chinese society and economy, the construction field has also ushered in unprecedented
opportunities and risks, and the development of construction engineering has gradually become an important component of Chinese
socio-economic development. However, there are still some problems in the process of construction project management, the most
obvious problem is the lag of project management. Therefore, in order to meet the needs of the development of construction engineering,
the refined management method has gradually become an important way in the current construction engineering management. The
following describes the application significance, overview, and current situation of fine management in construction engineering

management, and proposes corresponding fine management measures, hoping to provide reference for engineering management.
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