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Abstract: With the rapid development of social economy, Chinese construction industry is also rapidly improving. Therefore, Chinese
urban construction is also an important development object, and the overall requirements for municipal engineering are constantly
changing. This article explores the characteristics of municipal construction management, such as the difficulty in carrying out projects,
the existence of many uncertain factors in management, and the gradual systematization of municipal projects. It is found that there are
problems in municipal engineering management, such as low awareness of quality management, lack of sound management systems,
and poor work quality. At the same time, through a comprehensive analysis of the sound management team, construction material
quality assurance strengthen equipment management, improve construction technology level, and other practical work to provide

effective reference for workers.
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