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Reasons and Control Strategies for Project Cost Exceeding Budget

LI Xiao
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Abstract: With the further development of Chinese market economy, social development has a greater demand for engineering
construction, showing a trend of rapid increase, with the number of projects increasing year by year. The amount of investment in
construction projects has steadily increased, with funds ranging from hundreds of thousands RMB to hundreds of millions RMB. How
to reasonably plan the capital investment of construction projects, reduce the cost of construction projects, improve the profits of
construction projects, and further reduce investment risks is an urgent issue that must be addressed at present. As a key component of a
construction project, the rationality and compliance of project costs directly affect the success or failure of the project. Based on this, it
is necessary to strictly control the cost of construction projects in a timely manner, and formulate a feasible project expenditure budget
on the premise of in-depth review of the actual situation of the project, so that the development of construction projects has a
corresponding capital cost basis.

Keywords: construction engineering; cost exceeding budget; control measures

HEGR R TR, #RA TH IS, WS
PR ZR A, W PR AT 7 2, At 2 S A TS A 1 0 B
HTORE, R TR H IR, #ER X —R
FUEN . AT BUAEL, 3 ke P 2 S B A 2
HEFEDE, TS % R BT R A KA . X T
FEVAI XIS BEAT RIS, R AT RERFEIZ
PRURELER, It T Al ) B A o TR T A e
M TSN e TRESRAT foe R AT A BEAA H LE

1 TIEENBMERE S

1.1 HERmSINEIE

X TR RN SR, LR AR ISR AT S (RIS
i, B4 BERZNA T H A TSI 2 AN D5 T R 3R
SR, T B TREI H R, Horh B B AR & R
PUREANIPRAY, A 0k e e TR Bk — B B PSR AT A S
T, RAKEIRI, W 2 A SR 1O
PR, A IR RGN B R AR B S VLR
N T BEMEIS X — [ R AT % 3 A B, AR MO, M
IR ARSI T ST, KRR, R IRt

Copyright © 2023 by authors and Viser Technology Pte. Ltd.

THARAATHRIRTIRZ T, 8% 5 2 0 B T g il T
1E. BB TEmEIATE SR, HEERENS
ANTHE B 9 A T DATH L, (R AN SEBR A 2 AT,
BT gmiil 7 AR BN & HE, WL
ot I G IS, H Aol U S 5
ANRIME IR

1.2 RNE TR K

2T AR 2R B s i LAREAN, AR b A 5 Lh
KIAR B 2 AT o JIA N T g TR L Bl ki,
5 48 LUK L B A2 SRR, O 1) 43 78 DB M PR FE BT I
HZ W, i Bems 0] 5 RE AN M AT A 04, il
TREE M S Boh E L, R, FoNTT I BRI E
AW, EMEITESERNRHR S, e K
AN A AR S, ARE HH TR IR, SRS ECK
MAERE . MTRE, SUHERHISUERE T —2 i,
MRMI A AR SNARBE = T, A2 2 v LR B T4
MIF R, 5 TREMEEEENS T, SEAES
7 AR T A L

21


http://qikan.cqvip.com/Qikan/Search/Index?key=C%3dTU723.3&from=Qikan_Article_Detail

@" VISER

TR - 2023 564 R4l
Engineering Construction.2023, 6(4)

2 TIEEMEmEITTFEE

2.1 RRMEITHIXT TR

2. 1.1 A HLHHE BTN ISR R R A &

AL SRR E BN BT SR AR AR A R B
BHRI— 8 1 753, PRI H R4 B CRLHE LRRIE fh Al
Wah% e AT T X T I0E S5 kU, BRI
AR AT TR, HORS e M8 B B 00 B A B
FEsemy, I H KA — e PGB . BRI R
HIRBIREABRA, A R J0E L = A% B b
X RFEE I U SRR RAEAT AR, RENE A1 51 4T il B2 75 21 B 1
Xt R A S AR AR AT G

2. 1.2 EMEHIA SRR HEAL

N T AREEAN R I H TE AR I H BB, Be % ST
Rl R, TERTIARIHESIY B, s f ZERAUE R E 21
.

B, O I H R RAEAE S A
H], WA E N 0 S 7 AT R AT BRI A T
RN D TR AR R EUE L, FLUN 0 TR
W A BEATLAG T LA B, R XX — b R 2 wp 1 S S
S HEAT R, f 5 AR AN R BA BE I k 45 55 st
FEF LA E -

B, R Re o 0 H e T LA . — R
T EREANEETH G, #eR—ANTH FA ) 1k,
X AEZIE B R AR, R ER S T A B T
PR3 AR 2 ) AR, 355401 DT B 48 5 O 3 B 7 B AR G
TR, 350 H Bl me A TR ME T, T
DA% 22 4 n) L, G300 H 2 B B LRI H R B AER

=, AT T AR H B R AL . I H BRI
BRI 32 BT A5 5 1 e T E A o RS , A R 3% A
A AEN . Moxe TR, RANESHLREE,
XX 5 T AL AT AL, AR TRRE M T LSRR,
M3z FRL 07 200 1 3 AR ISR G 17 0 1464 T IR A

2.2 I BT HI R R

2.2.1 $EE¥t A SRR

PRBEE  E 2P TS, E AT AR
R T W, XA TR E R, P R R M
B RARE A N AR B LRSI — R YIERE 4,
IS LG A iR, BENE X 2 N R AR
iz, FHAEE—ENLEEK, mAea 30T H
TAE. TREBHMWE TEQERZNE, WA H
W%, M HXARGIRE, 3F HEXFLF A AR & 1% &
BT 2B TR, RS B ROR i — B,
RV TARAT AR TS 2 7 AH N R, A AR IX — 4T
LT SRR AR R B 450 . — M & R LR IR
EMERAG, N TR R Bk, —e s
N BSERR 34T T N T HR ENE AN B B 011 3R TR

22

K, TEEMBEBCE R, INSERAA 1 S PR ERIERE S, A
W b 2 e At A7 ] ) B AR R R B\ B, LAl AT 5 K g
BT RBIEMEE TR, Wil TS M B T I %
(CE Y NERT N

2.2.2 BN EREAI1L

TE LRI H IS B, B =AM B 752
WL BT BRI A T et . 00 H S B A
TAEER & S X =AM Bedb AT I, 0 FaSebrmi H i =,
A T AN KRS 24 R0, A 75 VR SR AR T IX — 3R,
AR I H LR A (018, B mT Re 2 JOX =N 7T
25 R ES A T LLSsR AL, A RS 845 H AR1S B B L7 2 .
X BEUTAR B g T LS, ANl J7 AT 2 38, &
STBTS AT I, i WA ok o B B Rbadk AT i —
AR, LS B AREESETE N 1) — V) PR AT I AR AR A
BT TAERAT 5E 2 G PR S 7 S AT Al SR AN i
HEAE, BJE, WEXEHT AR X =EE TR L,
SER IR 7 ARG RL 1 1) — KRB T

2.2.3 Wit &R

HEATPRA BT, 2 LRGN st b, P24
HEBEFMME . Z AL RS~k EEEREHER
G it T PR e AN AR B A SR S HEBH & 0040 i R
SREIRFIRAIZ H, WA —A 2T kUl AR
X TAREROR I — 2Dt 7 ABURh

2.3 1BFRM ERAEHIXT IR

2.3. 1 AT, B

M KRE, BREXFRE T ST R EEH,
AR, RS RATE R, 2 A ek
BRI K, B RN 2 S B AR S B AT A
SRR, AN B T AL AT AEAE, I el A R
MR BRI, LA 1RS S &3 X a8 kb, &
FloeE — et LA, FIBEMNERINES T2,
BMIXB AT E, AT APEEINEE, 15—
Pt LA R A P S 52 .

LRI, %FHE bR AR RS, B2 nas I b i — Lk
T N2, AR TCVEA B TRE N . N TE
3 LRI PRAT T A3 BIUCHL, 15 Jc E RS AR A 7 R,
Xof Lk AT R AR, R RERT A A LR IR L MG R T
(128 F HEAT Bk o FUOR B B A AR TP ARG ™

SR R, S A BN LA 1 B RN A R I
IR U RERE R M TEAT A 1) G i R B R A

2.3.2 TAeHEHIEAY, gmiblHE4hn St

U R S LR R ARG, B R BbR S 3T
BT . XMW, EIEEEEME Y, RIEER
FHERTIRE, iz AR 7 2O T i o 7R X Fdk
ITHREIM AR 2, BB MR, A REA
PebrAR AN A b ok (1 22 BE L TR Pk A B 90 TR k4T

Copyright © 2023 by authors and Viser Technology Pte. Ltd.



TR - 2023 564 GE4M
Engineering Construction.2023, 6(4)

@'* VISER

MG, XE—ANSEN, AR .

— S, EAN LIRS, Ze%iE m 9 F el o 40
T AT, il TR A B R T AR A L, it A
PR BEANAT B 2 s I LR, Rk, 7R
Frigsh b, B TR s 5 A 7 27 DA R, JEEAT
T T, Ik SR A BB, AR
PSR H o BT S 2, A E A 8 bR SO
AT E i g A b, sSeBbk 5 E K, SRR TR
IR EAT -

2.3.3 EMRETTA, i

TEFARRBY B, R SR A AR A A5 oK E A .
RPN 75 TAES, 8% SRR NS L TR
Hit Ko A B kT LRERAN, HR F TE bR AR AR T
3, 7 b i = AR B = A bR o TERR I I — R B E
FE4rh, AR AR TGN R, R TR EEARL Y A
N

2.3.4 SEOJPAEPON, InsRE s AR

B2 S VAL, GRS TAE T UL, 5
BEIRIE, 75 AR AT 5k

2.4 HET M EIEHIRT R

XFFEATE TS, H i & AR s ik — A E 2
e, BEATR T E, SRR, HESA TGN S
T T0% g, DRI, X — B B s & AR SRR .
X BRSNS, B IRy T A TR S

2. 4.1 RBEER T w0

XFF LRSS TR SR UL, — KRB E AT T
W RETEEAN TR VIR B, TN A i et 1
FHRLI AT, AFJRTESLRiAE 2 rh, TR2E 5 L& Fh &+
(i 5, AT A4S TR R e i T . BT A, s
RS, AT AT A5 e, i Has 22k R
SRV TIN5 R SR o IS (1 B A I 224 0] T 3 I PR AT 4
PrEe, NI e KA R TSR 26 7= 2 ] RE PR T Ko

2.4.2 ABAT A, SCBURHFE

TREA FISRAFE LIRS, BT LR, 7RI
B M, — E N DA RS R, T T 5E B TR
EEITOUA RSN InsExT TREKARE RS, T
B RS I ], B4R LA AR B B Bt R 52 o )
HEPPRECE « RS AT [ E I R BE R A AR 5, AR AR
BT T AR H RE A I A 1 T 52 e

B2 Ah, 75 S T AR 2 I, BEX A A DA B 5,
FERERT G [T CABAT « S 7K g v T RE R e A 9 B
i I EL A PR T ok, 2 22456 A T R B TR AT S K, {73
TR RS R 42 B2 A1 (R 15 Bl 5 1

2.4.3 BEYWTHAEZTE, EERERT

SV TR R B TR L T A S = A B

FE AT H QS 2 AR A — A TRIE I B, B

Copyright © 2023 by authors and Viser Technology Pte. Ltd.

FHIUH i TR W e, e A BT, e
X H A ) TAR TR = AR — e s, Hodiias 7 R WA
T A o PR AR AR B8 22 KOK s I H i, B
PL, fEFFRIUE AT, —E B2 2 T LR, FlkFaes
TFREEM

TEME TR B, R 2 R F 0 TARAR T P2 A
SO, — EAAIXPEREBL I, At A AR AR T A B
T LNIRAL o T, — 8 AR A LR KRS ) AR AR AL,
HIK, mUFAE R TARARTE, IR 2 KM A4 1)
TR o R, SEE—2 0 TR E G RREE,
ZREN TR BOR AT AT M S5 25T % .

2.5 BT MEEHIXT R

X TR TR B AR KU, (il 4 AR 2 i R AP
e R, MARIN TS, SR A R AR E R
TR AT, SUHFER, N4t b i E TR
Ay NPt S (T PE SR SR N By oo & B VASE [ N
(PR IX SE TR AN b o AT T TRER 78 Wb e A )
WA AR AR, BN S5 08 TORHG I AT . AKYE & 1R
WA, lr TREMSE S TR,

3 B

Bepk PR, HSRE R TR, A G m
IO, e LRV A STt 1%k, #1181
it A 2PN T7 T B R b, H— R, K R,
Hik— P HEB AT IR v Rt R e o i, TR+
25 1) SRS AN, BERHEE TS S5 0 R ) iR R A T O
LR, L. 224, WilrE2 AT HER R, 5
L T RRA, R TREAS AN A B sl CALIR S Bt 41
fERZ A, IR TR AR S b, B OE TR E,
ANRENE DR Ay ) e T i R T BRI R ok

(&3 3zik]

[JAXE. BATIREMETANERES =6 5 [J].
M8 %,2023(1):176-178
2IKE. ZAIRENBRENEE L EH Kt m it
Jl. meE5a 8 T, 2022,29(4) : 14-15.
BIEME. ZATIZEMETANRE S =6 Kk [J].
TREBKAFR,2022,7(13): 142-144
MlFnp BAIREMETANERES =6 5K [J].
A H g, 2022(1) : 64-66.
(5] T k. B T RENBHANERE K& K A7K [T].
ek, 2021 (3):175-176
(6] F/NKE, T45, e =, & B ITRENHETENER
5@l R w47 [T]. 5 3 = 157, 2020 (20) : 23-24.
E# A 28 (1990. 1-), Bl &: WRAFRES
B, iEtl: aFEAMFERA, YaistIRE: +
EhETERARANE, Bs: BIEEE, FHREF: &
Vi

23



