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Current Situation and Improvement Measures of Municipal Engineering Construction
Management

LIU Bin
Yining Cultural Tourism Investment (Group) Co., Ltd., Yining, Xinjiang, 835000, China

Abstract: Municipal engineering construction management plays a crucial role in the current construction environment, so it has a
direct impact on the quality of construction management, directly affecting the quality and progress of the project. Through the
investigation and analysis of the current situation of municipal engineering construction management, it is found that there are many
problems in construction management. These problems mainly include imperfect management processes, generally low quality of
construction unit personnel, low informatization level, and environmental pollution. In order to solve these problems, some
improvement measures are proposed, including strengthening the construction of management systems, improving the quality and
skills of management personnel, and improving the engineering supervision mechanism. These measures will effectively improve the
level of municipal engineering construction management, so as to ensure project safety, quality, and progress.
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