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Research on the Problems and Countermeasures in the Process of Cost Control and
Management of Construction Projects
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Abstract: With the dual promotion of social progress and economic development, Chinese technological level is constantly optimizing
and improving, providing broad space for the rapid development of the construction industry, while also making competition between the
construction industries increasingly fierce. In this situation, in order to improve the competitiveness of construction enterprises in the
construction market, stand out, and promote their vigorous and stable development, it is necessary to control the quality of construction
projects and improving economic benefits while ensuring safety. The most important way to improve the economic benefits of

construction projects is to carry out cost control management, and achieve fund control through effective resource and cost savings.
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