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Discussion on the Problems and Countermeasures in the Process of Construction Project Cost
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Abstract: In modern construction project management, cost control can make the cost scientific and effective, ensure that enterprises
can obtain certain economic benefits, establish a brand-new image and develop steadily in the market competition. At present, the
construction project cost management is restricted by the traditional management concept and some laws and regulations, which can
not give full play to the potential value of the project cost work, resulting in the management effect not reaching the expectations. In
this case, the construction unit must solve the problems in project cost management one by one, optimize the management mode by
using information technology, increase the overall supervision, ensure the cost control level to a high level, and bring a strong impetus

to the further development of the construction industry.
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