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Risk Analysis and Response of Construction Project Duration Compression
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Abstract: The phenomenon of arbitrarily compressing the construction period in violation of regulations is quite common in
engineering construction, and it is a risk that builders must seriously face. This type of violation behavior, from the national level to
practitioners, has a negative attitude towards it. In the article, the author once again delves into the risks and negative consequences of
blindly compressing construction schedules through public reports and personal experience of cases, providing reference for builders
and leaders and decision-makers. | hope that by reading and taking action in the article, we can avoid or reduce the occurrence of
safety accidents and economic losses, which is the goal that the author hopes to achieve in writing the article.
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