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Cost Control and Management Analysis of Materials in Construction Projects
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Abstract: In the field of construction engineering, effective material cost control is one of the key factors to ensure the successful
implementation and economic benefits of projects. However, procurement management issues, supply chain management issues, cost
monitoring and prediction issues, and the impact of technical and process factors pose challenges. In order to address these challenges,
this article proposes a series of important recommendations. In terms of procurement management, it is necessary to optimize
procurement strategies and establish good cooperative relationships with suppliers. At the same time, establishing effective supply
chain collaboration mechanisms can improve procurement efficiency and cost control capabilities. In terms of cost monitoring and
prediction, the application of risk management and cost prediction technology is crucial, which can help project teams identify and

respond to cost risks in a timely manner.
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