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Construction Economic Management and Development under the EPC General Contracting
Mode of Engineering Projects
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Abstract: In order for construction enterprises to continue and move forward smoothly, they must adhere to the implementation of
economic management in construction projects. However, in actual economic management, the effectiveness of economic management
will be affected by various factors, and the reasons are many and complex. Therefore, different countermeasures should be formulated
based on the actual situation of different problems to ensure the normal operation of economic management, safeguard the sustainable
development of construction engineering enterprises, and ensure the orderly progress of various construction projects. The EPC
general contracting model can closely connect various links of engineering projects, which is of greater significance for enhancing the

market competitiveness of construction enterprises and ensuring the orderly development of construction projects.
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