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Risk Management and Control in Construction Engineering Supervision

ZHAO Xiansheng
Anhui Xuanjian Engineering Project Management Co., Ltd., Xuancheng, Anhui, 242000, China

Abstract: This article aims to explore risk management and control in construction project supervision. Firstly, the significance of risk
management in construction project supervision was introduced, as well as the roles and responsibilities played by supervisory
personnel; Next, based on the steps of risk management and control, the measures for risk identification and evaluation, risk control,
risk monitoring, and response in construction project supervision were elaborated in detail. Through in-depth research on risk
management and control in construction engineering supervision, it can help improve project quality and project success rate, thereby

contributing to the sustainable development of the construction industry.
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