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Reasons and Control Strategies for Construction Project Cost Exceeding Budget

WANG Wan
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Abstract: With the continuous improvement of information technology, engineering cost management will directly affect the budget
of engineering investment, which can effectively increase the efficiency of engineering construction and control the internal capital of
the project. Construction units should recognize the situation of budget overruns, take targeted measures in a timely manner, strengthen
the standardization and accuracy of engineering budget management, and improve the quality of engineering management. During this
period, it is necessary to continuously accelerate the construction progress, improve construction efficiency, and obtain the maximum

economic benefits at the lowest cost based on the specific situation of the project.
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