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Exploration on the Quality and Control Measures of Civil Engineering Management
Construction Process
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Abstract: With the continuous improvement of Chinese industrialization level, the importance of engineering project construction is
gradually increasing, and the speed of civil engineering development is also increasing. However, from the overall trend observation,
there are many problems in civil engineering management, such as the generally low overall quality of construction personnel, weak
safety awareness, and the lack of regular improvement of management systems by engineering enterprises, as well as a lack of
attention to material management, which make the problems even more serious. If such problems persist for a long time and no
measures are taken to solve them, it will invisibly increase the difficulty of construction management work, hinder the goal of
enterprise management to achieve good results, and limit the development of the construction field.
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