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Cost Control Management for the Whole Process of Construction Projects

LI Guiping
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Abstract: The purpose of this article is to explore the management of engineering cost control throughout the entire process of
construction projects. Whole process engineering cost control is a key element to ensure that construction projects are completed on
budget, with quality, and on time. The article covers various stages of investment decision-making, design, bidding, construction, and
completion settlement, and provides key control measures implemented at each stage. These measures include feasibility analysis,
emphasis on design quality, reasonable base bid preparation, and strengthened construction management, aiming to help the project team
reduce project risks and ensure successful completion of the project. By comprehensively understanding and implementing these control
methods, professionals in the construction industry can better manage project costs and improve the successful delivery rate of projects.
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