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Exploration on How to Strengthen Project Schedule Management in Construction Project
Management
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Abstract: With the further development of the construction industry, the number of construction projects is constantly increasing, and
the scale of projects is also expanding. Similarly, construction projects also contribute to the development of the construction industry
and play an important role in promoting national economic growth. For construction projects, strengthening project schedule
management can further improve the economic benefits of the project, not only bringing more economic benefits to the construction
unit, but also bringing certain social benefits. From this, it can be seen that project progress management plays a certain role in
engineering projects. However, in current construction project management, there are still certain problems in project progress
management. In order to achieve better management results, corresponding improvement measures need to be taken to address these
problems. The article mainly explores strategies for strengthening project schedule management in construction project management,

hoping to provide some beneficial assistance for the further development of engineering projects.
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